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This chapter will serve as a report for the Leadership for Transition (hereby referred to as LiFT) summer
school held invienna 2018. After five years of harvesting experiences from facilitating various collab-
oratories, the project had set the stage for sharing their knowledge through a facilitator training course

with the purpose of spreading the benefits of this spedifiethodological approach. The approach

itself mainly derives from applying tleore insightsSF N2 Y h (G2 { ORneddNShdtiars- 0 H 1 n T (
lating them into a methodologp ¢ KS Y SI yAy3a | yR RdlabardtoN® | o6f SaK2A yaRl SiYK:
from an early apptiation of Theory U to complex societal challenges by the working group of the World

Council of Business Schools for Sustainable Business (Muff, 2013). Katrin Muff introduCelitter-

atory to the LiFT project in the fall of 2013, when it was pickednugpfarther explored.

This report is written by two external observers and is first and foremost a documentation stitine

mer school and facilitator trainingith the purpose of showcasing the happenings of the course. Ad-
ditionally, we have prioritized teummarize a reflective analysis on the observed educational approach
as it was requested from the LiFT team. In giving some pointers in how we observed the pedagogy, we
aim to give informal insights to our readers as well as presenting useful data fanimgithe quality

when actualizing future facilitation trainisgThe first part will introduce the summer school with its
purpose, approach and content as presented by the LiFT team itself. Part Il is ditadediimlifferent
sections and will reveaht descriptive narrative of the summer school held in Vienna. An analysis of
the line of pedagogy and educational approach from our observations will be given in [daefdie

we conclude with a summugof this chapter.

In times of rapid change where individuals, groups and whole societies find themselves in highly com-
plex situations characterized by great interconnectedness, our world is in tremendous need for coop-
erative solutions that make way foustainable systems to succeadd take root Experiences from
previousy held collaboratories have shown that this methodologaggbroach is well suited for finding
solutions to complex issues based on the interests and needs of astakgholder grougMuff,

2014), tapping into the collective mind of the participants.

According to the LiFtebsiteand the invitationsheet for the facilitatortraining course, the summer
d0K22f FAYSR (2 LINPOARS LJ NI AOA LI yridZacilfating 88 & A Y L2 |
ONBI GA@S aidl 1SK2t RSN Sy 3 adias@afoiyis 4 iN@y@atbeiapBaach 6 [ A C
with an extensive range of possible applicasin various contexts. The approach is therefaieilar

to others facilitation methods, wst successful when it is customized to the specific context and set-

ting. With this in mind, the summer school offered participants insights andfskitlesigring, hosing
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and facilitatingco-creation processes with the purpose of exploiting the mectsuaif the methodo-
logical approach to meet their current circumstances.

The summer school was presented as a tthgtrainer course that covers knowledge of the founda-
tions in which the specifimtegralleadershipstyleis grounded knowledge about desigand how to
adapt to contextual challengeghile usingtypicalexercises in other setting&uidancewith facilitation
and about ongoing implementationsypical challenges, includinthe harvesting and documeation

of experiencesvere amonghe major gains of participating in such a course. The training focused on
reflective practice with a strong emphasis on experiential learning in a community of prdicsiceed

02 & o dawdrdndsy afzthé mufiple dimensions of hosting conversations, ofifimispace in
respect of human diversity and of facilitatibgyondwordsd'é

The LIFT Summer school 2018 was conducted in cooperation with COMMIT (Vienoahstitdted
the firstpart of/ h a a LEDQT@PIA Summer Acadeldgwever, his report will onlycover thedata
gathered from thefirst part of the academy, theiFTsummer school itseff

The summer school 2018 lasted for five days, but ascamsee in the chart beloywthe facilitator
trainingincluded an online preparatory training that was held lve {periodbetween April and June

2018 All communication throughout the course except when the group was physically gathered in
Vienna, was organized through the learning platform Eliademy (this includes webinars, discussions,
preparational readings, refttions and documentation).

The content of the summer schowhs offered irfour different phases:

Content Date (2018)
1. |Online preparatory training April - June
2. [Codesigning Two days of guided preparation on how to organize and facilitat2. & 3. July
3 Collaboratoy
4 Cofacilitating- Two days of application in real life setting, conducting a public 4. & 5. July

laboratory

One day of debriefing & harvesting learnings through reflection 6. July

This part intends on giving the reader an overview ofdbtvitiesthat happened during the summer
school. We wiltlividethis part irto four different sections as shown in the chart above. Each phase will
be described in a chronological ordeith a few chosen aspecizresentedin more detail. A time
schedule of the course is provided in the appenttixaldition to the main narrativewe have supplied
text boxes reflecting upon some of the topics we have described. It is important to notevéneid

not participatein any of the online preparatory training cadls presented in the first phas®ather

LFromthed C I O A (i M A tdliehRiF/ deadershipfor-transition.eu/?page _id=459)

2 The EdutopiaSummer Academstarted as a collaborationbetween COMMITand Businesschool Lausanne
(BSL}o foster next generationchangeagentsto tacklethe great challengesf our modern world. Focusingon
developingnew modelsof universityeducation, theywere seenasa great partnerfor the LiFTprojectandthe
facilitator training course(https://www.edutopia-vienna.org).
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this report is based omaterials from this phase gathered from the learning platform, Eliademy.

Below is the shedulefor the onlinemeetings eachsetto lastfor two full hours.Eachmeetingwasheld
two timesbecauseof the numberof participantst Y R 2 fft2¢ F2NJ 6SGGSNI I OO
needs and agendas

Description Dates
(2018)
1stonlinemeeting|Introduction; purposeandgoals 18.4//
(2 hours) 22.4
2ndonlinemeetindgHowto preparea Collaboratory 9.5//
(2 hours) Backgroundandkeylearningsirom different contexts 13.5

3rd onlinemeeting[Howto bestdesigna Collaboratonito fit the specificneedsof the given|30.5//

(2 hours) hostingcontext; settingand stakeholderconstellationmeetingthe 3.6
localhost.

Processdesign cal|Processlesignand highleveldrafts for the upcomingCollaboratory  [17.6
(optional)

4th online meetingReviewingandrevisingdesigndetails. 24.6//
(2 hours) 27.6

After registering, he participants were given introduction materiategether with theaccess to Eli-
ademy. This included an overview of tGellaboratorywith its general structure, strategy and ratidea

as presented in the first chapter of the LiFT Methodology Baddng with background readings about
the Collaboratorywritten by Elke Fein and Katrin Muff. For the 1st online sesHierparticipants were
assigned to read literature about integrabldership (Reams, 2005), how to-c®ate aCollaboratory
(Muff, 2014) and submitting one question and one reflection/comment about the key readings in a
discussion forum afterwards.

Thefirst online meeting was about familiarizing the participantigh the LiFT project, the facilitator
training course, and basic aspects of @alaboratoryas a methodological approach (exhibiting goals,
contents, expectations, purposes and so forth).

The second online meeting was intended to delve deeper into the methmekenting some of the
LINE 2 S O imQaitantyléaridigs irview ofto how to prepare aCollaboratoryas well as an oppor-
tunity to meet and ask questions the local event host and topic owner, ChriséaBeuhsSchoeller.
Prior to this session, the picipants were given different case studies from previguseld ©llabor-
atories to read up on.
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Assignment groups

The assignment groups/orked as an
effective tool for engaging the partic
ipants early in the process, activatin
them in making choices about whic
topics and whickelemenss of the fa-

cilitation design thg wanted to work
on in moredetail.

From this point on, it became clea
how the participants were con
ducted to get involved in the proces
of making personal decisionsgard-

L‘ FI' Leadership
I for Transition
In the thirdonline trainingmodule the course participants were

to focus on how &ollaboratorycan be designed to fit the spe-
cific needs of the context. Pparing for this, the participants
were given materials focusing directly on challenges that need
to be accounted for in designing and facilitating the process in-
cluding ways to impact different levels of depthtiansforma-

tive systems. Based on the spécifontextual setting for the
event in Vienna, the participants started to initiate and expand
their focus towards their own coreation of aCollaboratory
during this session. Prior to this meeting, the participants se-
lected specific areas of the designdsfacilitation work to focus
on, and organized into different subgroups on this basis.

ing the event. Throughout this chaptemve will refer to these subgroups as as-

signment groups.

Between the 3rd and 4th mandatory online meetings, the LIFT team arrangegt@nal, additional
video conference about process design for those who were interested. Prior tdahtbiparticipants
were challenged in making their own individual higlel draft for theCollaboratoryevent which the
groups were to talk about and reflect updro help the participants get going, they got the opportunity
to interview five different stakeholders that were set to join tGellaboratoryin Vienna.

The fourth meeting primarily revolved around taking the existing state of design ideas, reviewimg the
to reflect on why specific ideas and choices were made, and to then make refinements on the basis of
this. As well, preparations for meeting face to face weade

This short overview shows that great part of the work that happened during the actuaisner
school in Vienna was based on the preparatory acttbashad been takemprior to the event itself.

Before and between each online meeting, the participants got a variety of assignments and background
readings to dip into as homeworkengaging themin the process of cdesigning and cereating a
facilitation process to explore sustainable options for the future. However, there seemed to be great
divergence within the group of participants regarding how engaged and motivated they were during
the preparatory sessionswhich can further explain some of the group dynamics that happened
throughout the course. Still, the online preparations were aimed to give the eaitsndants a basic
introductionto the concepts, processes and methods. The mostfgignt learning was yet to happen
during the two preparation days in Vienna, when time pressure, physical presence and the immediacy
of the context and setting would enable more of the specific design work and planning. Tamugh

the preparatory trainingthe participants were ivited to familiarize themselves with the LiFT project,
with the methodological approaglas well as gettinamiliar witheach other and the facilitating LiFT
team, making them more accessible for the deeper layers of learningsciar.On this basisghe par-
ticipants of the facilitation training met up in Vienna July2ndfor the LiIFT Summer School 2018.
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B. Codesigningg Two days of guided preparations on how to organize and fa-
cilitate aCollaboratory

Day 1

The LiIFT summer sobl 2018 started at the Schottenfeldcenter in the 7thtdit in Vienna, Monday,

July 2nd. The team hadhoped to be able to usthe same location throughout the whole week of the
facilitation training, but unfortunately the Vienna Impact Hub did not hineecamcity to accomodate

our group onthe very first day. This led our host for the event, Christiane S8ghseller, to book a

small conference venue approximately 200m from the Impactfdublonday, July2nd. Schottenfeld-

center had the same environméal vibe as the Hub. For the sake of resembling the surroundings for
the upcoming week, it was found purposeful to prepare the participants with the bodily and cognitive
moods that are associated with these kinds of circumstances. Once we entered the wenwere
welcomed inan open afélike space in a rectangulahape. Big windows accompanied with a high
ceiling gave the room an open atmosphgiting the space with lots of natural daylight. The floor was
covered with light and dark shaded squadegiand the walls were white in color. To the back wall of

the entrancethere was a small counter serving cold drinks including coffee and tea. Around the room
there was a blended mix of standing tables, coffee tables with regular chairs and even dasie so
against the one wall. It is important to note that all elements had some space in betaeg®eople

could move smoothly around the area. These surroundings gave the impression of a well designated
location to mingle and it played a part in how the atter between all parties created a lively and
excitingatmosphere for kicking off the event.

A while into the meet and greet process, a “
when the facilitating LIFT members had set
the conference room, a smooth melodic ton
filled the room. It was E& Fein who started
clinging two Tibetan bells together signalizing
phase of transition. From that moment, eve
transition after a small break throughout thg
weekwas going to be perturbed with the soun
of that tone. With the melodic resonance crg
ated between two Tibetan bells, the LiIFT Su
mer School 2018 was officially about to g
started.

All entrants of the program were escorted into another room in the back of the area to the left of the
already mentioned counter desk. This room was set to be thdecence room for this first day. It
served its purposealbeit theacoustics made it somewhat difficult to hear those with a gentle voice.
This room was also rectangular shaped and turned out to be a bit small for our requirements regarding
our group need for sitting in circles.

Conversations in one big plenary circl

All attending participants, both trainees anepresentdives
of the LIFT team, started sitting in a (nearly) perfect circle
with the LiFT facilitators welcoming everyone. Afterwards,
everyone was encouraged to check in with thieole group
by giving two statements in plenary; one about current feel-
ings and one about their own expectations for the week.

One reason for sitting in perfect circle
while having conversations is that ever
one is able to see each other. This will pc
sibly benefit the speaker and alltégers
with creating a holding environmen
through a deeper emotive contact.
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Preparing the Main
Conference room
at the Impact Hub
for a plenary meet-
ing later that week

Continuing the phase of establishing contact, the LiFT facilitators invited the participants to go on with

I NRdzfRISSR RIGAYyIEéd | SNBEZ Sdidh With an6tBer peisdr fot twolj dzA O
minutes and then rotated to a new person. Impressions of the emotional atmosphere upandil

including this exercise, was a mixture of curiosity hagpiness, with a hi of nervous anticipation

wondering about what this weelkiasgoing to be like. Following this, the participants then moved on

to gathering in their designated assignment groups to establish their agenda and purpose.

. After some back and forth, with pacipants finding their pre-
Assignment groups . .
determined assignment group and where some found them-

% Opening & closing selves a new group, everyone seemed to be in the right place.
%  Fishbowl & dialogue By everyone to be in the right place, we mean that everyone
%  Visioning was comfortable enough to behere theywere, knowingthat
#  Prototyping & open space anyone could stand up and step out of their role at any given
% Observation & time.

documentation

For the following sequences during the first day, the facilitators supplied the groups with two initial
guestions:

(1) What do we know, and
(2) what do we need to know.

From an oBerving point of viewthe two questions worked as intended in at least two different ways;

it did let alignment between group members happen in a constructive way towards their assignment
as a groupAlsq the questions contributed to a common understamglibetween all participants dur-

ing the summary in the following phase. In other words, the two questions worked remarkably well as
a support for facilitation in different systemic levels.

First it created alignment between individuals in common assignngeatips, then all the groups got
synchronized further as a whole system. As the assignment groups shared their thoughts in the whole
group, LiFT facilitators Jonathan Reams, Elke Fein and Bettina Geiken, were keepimg tihadopics

from each groupboth by creating a bulletin board of handwritten key words and emerging questions
on postit notes, as well aby givingfollow-up questions for further stimulatig the learning process.
Then, it was time for a lunch break

This first day of the summer scHowmas the only time during the week that the whole group went out
from the designated venue having lunébn all of theother days, there was catered food at the Hub.
Overall, the food was impressively tasty in a vegan fashion throughout the event. dibe ohserving
http://leadership-for-transition.eu/ 7
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vegan food supported the main theme of sustainahibity well as serving the needs of attendants who
were vegans, giving the summer school event a holistic expression.

Coming back after the breathe group continued its process towardseir aim of successfully organ-
izing and hosting &ollaboratory First there was a brief continuation of therork before the lunch

break with clarifying assignments between groups in the large circle. For the last section of the day,
time was being invesd in guiding the participants through a md@ilaboratory.

The participantQprevious experiences in leading facilitation
processes in general and their familiarity with the spefd- The mock Collaboratory
laboratorymethod varied greatly in extent. The large group ¢
participants consisted of students or young adults who just h
finished their degr.ees,.)./oung adult.s within organizations wo YE8hOK2R (2 GKS LI
ing towards sustainability and social development, and othe s FEERER NS it it also served
having experience and interest in conscious living. Some par e Eo TR oIS SRS o= Lo o= plishe &
ipants hal been part of one or more of the events hosted by thEZREE e TeRETalo MV Ee = (=l lo= o) Hale) VA @
LiFT project at earlier stages and therefore had been part o8 eezs S To[g = (gl Nei (o] [ (R0 |Elofo] &
previousy held Collaboratoryevent. atory while it happened.

The mock Collaboratory was not just
great approach for introducing the

This implies that a great portion of the participants had never
experienced &Collaboratorybefore ¢ except through understandings created from the prepargt
readings and online meetings. It is safe to say that a run through a @olé&kboratorywas a clever

move to introduce the participants to the method and where the more experienced Jonathan Reams
and Elke Fein shed some light on the facilitation perspective of the process. Also, having this design
during the final part of the day was a weltecuted approach as the assignment groups had already
gotten together with sharing ideas. Now was the titoecheck out these ideas in a first draft, giving
opportunities for the participants to evaluate their ideas and to get reasonable feedback to their un-
derstandings.

The frst format thatwastried wasa Fishbowl, facilitated by Jonathan Reaiftse guidingjuestion of

GKAE aSza&AAly RRISBY Adi ySSR G2 O2yRdzOG | 3I22R [/ 2f 1
After this the large group split into several groups of three and four people going into the dialogue

phase of sharing individual reflections in small groups. Afterwahgsgtoups ventured into a conver-

sation inthe plenary about the topic. It is important to note that the ongoing creation of bulletin boards
was still happening during the phases where the whole group was present.

Qourse patrticipants ex-
perimenting with the
concept of the Fish-
bowlon day one.

http://leadership-for-transition.eu/ 8
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With the whole group being present, we nrethat all individuals within the growpere paying atten-
tion to a common locality, contributing to the same topic. Following the reflectimm the dialogue
phase, a roundip of the day and information about the next day were given. To conclude thedys
of summer school, the participants were invitedjoin a guided meditation with the purpose of visu-
alizing and identifying their own role within the group.

Bulletin boards

When being in @roup conversation witthe intention of planning and organizing something, weudo
claim that the cognitive skills of the participants arsuallyhighly favored.

Creating bulletin boards mlsoa way of harvesting key ids from the grougvhich includes capturing
arising questions that need to be taken into account at a later stBge can be comparei the creation

of a sutmmary from meetings of any kindet, reqular summaries do2necessarily focus on futunggos-

sibilities In contrast, creating bulletin boards is oriented both at the presentairttie future. In some

sense, it can be compared to having a graphic designer recording the event withtiosair sketches.

Therefore we beliee that having a person witg down highlights of the conversation on colored pap
adiusted bycategories and seeing the paper sheets being hung up in understandable pattanaso
be stimulating for participants in several waysyond mere cognitionincluding their intuitionlt thus
invites and include broader parts of what every attendant brings into the procesitingtheir senses
and creativity.

By highlightingimportant captions from the emergingroup spacethe facilitators are holding the spac
for the ideas cptured on the board, while aliging undestandingsand signalizing whichspects of the
conversation have the potential to be focal points for the group process.

Day 2

On Tuesdaythe 3rd of July, a very warm day in Vienna, the participants of theHai€illitation Training

met up at the location ofhe upcoming public eventhe Impact Hub. In the community's own words,

0KS LYLIOG 1dzo +ASyylF A& af20F 3SR AyThenévrko S| dzi A
operating the hutsees itselfas ad dzy A | dzS SO02aeaidSy 2F NBaz2dz2NOSas Ay
portunities that supporsi KS RS @St 2LIYSy i 27F Igcleady Mivell duied vehuk y' I 6 f S
for hosting an event supported by the LiFT project. The location induced creativervibesan cir-

cumstances, aligning our needs with the interests of the invited stakeholders. Unfortunately for us at

that time, the air conditioning was under maintenance so the indoor air quality caused some disturb-

ance and tired minds during the week. Gitka fact that there also was substantial construction work

going on at the building next doaver the entire week, it was pretty clear that we could have been

luckier with the timing of the event. Still, these distractions happened to be circumstanabsehe

not under the hos® influence and had to be accepted as they were.

For our time at the Impact Hub, the LiiéBm had arrangedwith a local graphic designer, Josefine
Schulze, to gature the moods and highlightsf the process that emerged throughbthe week.

The secad day started off with a chedk by the whole group. Every attendant was given the oppor-
tunity of relieving themsefesof their own thoughts and emotions that had emerged from the previous
day. The overall mood seemed somewhat pgusitand modest at first glance. Several attendees gave
impressions of being curious of how the following day would occur and if the group would be done
with sorting out their plannings for th€ollaboratorywithin the time limit. Some participants shared

http://leadership-for-transition.eu/ 9
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experiences of restlessness, apprehensiveness and jitteriness that they had felt during the first day. It
feels convenient to say that the tension in the group was high at first, but the facilitators did a good
job at the very start with containing the spaand releasing the present anxiety within the group.

Our graphic designer,
Josefine, here pictured
with the two of us,
helping out with hang-
ing up the poster for
the Collaboratory
event

Theway this happened was that some of the facilitators admitted feeling anxious themselves during

the previous day. The term chaos was used to describe how complicated it is to organize an event with

this many people having to work together in a s@ifjanizing way. With this, the facilitators leveled
themselves with the participants and emphasized with their needs, signaling that there is no need to
G2NNEZ af SGQa GNYzA G GKEA yRReHdg@suficidnd HoldinglenvazNB & 2 NJ
ment, so that the participants could let themselves grow further into the process of creating their own
Collaboratory This could be seen as a causation of how the participants took the opportunity ® shar
vulnerable experiences that morning. This resulted in several occasions portrayed with a considerable
amount of laughter during that sequence, a laughter we believe could be explained by the releasing
tensions.

After a brief rundown of the aims and agemébr the present daythe participants moved into the
assignment groups to start with their detailed ptarContinuing
from the first day where they finished up with a visioning s
guence of finding their own role in the group, the participan
seemedto be more comfortable within the space during the se« o .

. _ Does it inor exclude theinformal wel-
ond day. One could argue that this is a natural process in gr¢ coming and openinghase?
dynamics in general, but it is stlrelevant aspect of the groupsde R SRR o =8 e U le = 4 |
process that needs to be mentioned when talking about how tHEGs Ta[s SRS R (=N o1 = Ta o Ri =R 171V e
groupevolved during the event. As the day went by, the interplad e LESERIERS oo SE R ORe [N EETE
between participants in all group combinations seemed {HREILSIEEROREIRIEEIPIERUEREIIVES
emerge in a natural, setirganizing way. People who felt like it opening takes place.
and were ready for it, took the rolegith more responsibility. We
could partially explain thiggroup dynamic based on the experience and age of the participants. But
then again, this explanation has a varying degree of reliability as we observed substantial deviations in
both camps of age and experience regarding the emergites of the individual participants within

Reflection on the opening phase

When does an event actually begir

http://leadership-for-transition.eu/ 10
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the summer school.

Between the checkn and lunchtimeon the second daythere was a logistics meeting where every
assignment group was represented with one person including Bettitee@é&om the LiFT team, our
hostChristiane SeuhScholler, and one representatifiom the venue (Impact Hub Vienn&head of

this meeting every group had gotten the task of planning the types and amounts of materials which
wereneeded toh Y LJ S W& yiifferént phases of th€ollaboratory Experiences from the logistics
meetings suggested that it is very important to have all details worked out before going into such a
conversation. It is easy to take small things for grargdiéle tiny materials, timing and tasks thate
needed for things to work as smoothly as possible.

This meeting was also the emand only time the representatiieom the venue gota know about the
design plas. By these mean# was not only essential for knowing which materials we needed; it
became ery important to have all the organizing details reaolgonfirm that it was doable within the
space we were given. The Impact Hub is an incubator for people doing work related matters, and the
LiFT summer school involvement was not the only occurrenegatipg on the site at that time. In
consultation with therepresentativefrom the Hub, therepresentatives from the assignment groups

and the LiFT team got out of the meeting with new understandings of the upcoming event, ready to
be shared with the wholgroup.

After the logistics meeting, every group was given a short amount of time to present their work in
plenary withthe intention of aligninghe microprocesseplannedby each small working grou®ur

observations gavéhe impressiorthat this meetng had a positive outcome. The presented summary

of the logistics meeting seemed very fruitful to manit even got applase by the circle Christiane
SeuhsSchdller should get the credit for this fact, making thageeements precise and clear to every-

one in a surprisingly short amount of time. Afterwards, it was finally time for a meelded lunch

break as the energy level during the summary meeliad turnedfairly low and unfocused (therefore

GKS | LILINBOALFGAZ2Y F2NJ / KNRAGAIFIYSQa LINBYAYSYyd &aLISS

The o-design of the Collaboratory demanded attention and time from the participants.
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After the lunch break, the groups were given some time to finish up all their details regarding the
design for their designated parts of tléollaboratory Starting the firstlay with the assignment groups
being quite isolated from each other in a physical fashigmere each group represented their own
unit, the group process had emerged to a state where the assignment groups worked more intercon-
nected with each other and tlauspread out all over the place. For us, this wamdication of how the
individual participants hadwelved in their roles. It could seemingly give the impression of being more
chaotic at first glance, but there was undoubtedly orderly chaos. Everyemmexsd to be swirling
around working on theiown task in a selbrganized way. After the groupgere done delegating roles

and agreeing on their detailed structures, it was time for the whole group to assemble with the purpose
of aligning the separate aspes in to a complete and edesignedCollaboratoryevent.

The atmosphere in the room was filled with curious anticipation, the process where the participants
of the summer school had etesigned their owrCollaboratorywould soon come to an endherewas

only this last sequence of alignment for finishing the final details to be done. The assignment groups
presented their timeline in a chronological order, starting with opening/closening followed by fish-
bowl/dialogue, visioning, prototyping/open space amloservation.

This day took approximately one hour more than anticipated (including individual tasks as shopping
for materials/printing documents/making slides for presentations and so forth). At the end, after ob-
serving a variety of emotional and funmtial statesover these last two days, all of the participants
seemed calm and satisfied, excited for the days to come. It was clear to see that they were eager to
get on with the task of céacilitating theCollaboratorystarting tomorrow.

A capture of thespace outside the main venue, here during a break osebendday.

Day 3:Cofacilitating ¢ Two days of application in real life setting, conducting a
public Collaboratory

With the stage set, it was now time to start the eveand for some, this felikea 32 Ay 3 R2 g6y (KS
in itself). The course participants showed up early to prepare the venue in a detailed manner. One
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could almost touch the sense of excitement in the air before the first attendees showed up. To get
things going in establishing camt with the arriving stakeholders, the summer school participants had
planned out and given each other roles to make people feel welcomed and appreciated.

We observed that people seemed excited and feeling curious and happy to bondnfoanal tone
during the initial sequence. Parallel to thise of theteamswas making sure that everyone got regis-
tered and got to sign the GDPR declaration (handling of persiata).

After about half an houpof informal mingling the participants were invited to themain conference
room to officially start off the event. Jonathan Reams and Christiane Salieeller took the lead and
introduced everyone to the LiFT projetig facilitation training and the specific purpose and agenda
for this event. The guiding questi soundedWhat needs to shift for social enterprises to unfold their
fullest potential?

The overall stage setp could be characterized as clag$ieatre style with front-facing seats orga-

nized in rows and with the utilization af powerpoint presentdabn. Everyone seemed to be listening

carefully. Following up on the introductiofour pre-selectedexperts José, Tom, Nicolas and Bertram,

were invited to share their storie3he content of their presentations all touched on some of the pos-

sibilities aml barriers that affect social entrepreneurship and the peoplsitinilar startups. Their sto-

NAS&E aSSYSR (G2 aKAG K2YS¢é |yR KS& SI OK NBOSAOSFK
ting the stage for the Fishbowl, everyowasinvited to partcipate in a&ice breaker exercise in plenary

followed up by a coffee break.

Our guiding ques

for social businesse
to unfold their fullest
potential?

Our host ChristiamSeuhsSchoeller presenting the guiding question of the Collaboratory.

When the attendants joined in again, they were briefed on the upcorfistthowl sequene by a

course participant. The experts sat in the inner circle (four chairs, plus one empty), ready teitstart

their initial statements befor®ther people were invited tgoin the inner circle.

The Fishbowl istsiated & (2L 2F GK$ RAYIEE (LKS aBRDGYWIKE NY¥SNE Hn
as the phase of eeensing. One by one, the expesisaredtheir initial statements. All eyes and ears

were drawn to the center at this point. The facilitatdrad beentrained beforehandand briefed on
intevSYyGA2ya GKIG O2dA R 0SS ySOSaalNE AF a2YS2yS RAF
http://leadership-for-transition.eu/ 13



http://leadership-for-transition.eu/

e Leadershi
Case book: 9 Summer School Vienna 2018 LI H for TransitFi)on

the energy in the Fishbowl evolved quite fast towards a heated engagement. This was particularly cat-
alyzed by the lack of women in the expeitcle, as oneof the participantswho quickly grabbed the
microphone when it was availahlpointed out in a long and prominent speechwis interesting for

us as observers to watch this unexpectembpening to unfold. One could observe that some in the
facilitating team were put off by the shear energy of the expressions and violation of the explicit rules
(talking over two minutes), but yet, hesitated to act upon this in a distinct manner.

This situation latewasa topic of rich exploration in the
Rules of the Fishbowl group reflection afterwards Eventually, the coffee

* One person speaks at a time break was announced and participants were invited to
* One can only speak from the inner téc put their feedbackdots orto the exit poll on the two

* Only speak for two minutes at a time scales:

* |t is possibleto speak more than once . . A N N .

* Please leave the inner circle when you o ¥SsSt sSy3ak3asRe yR

don®feel like contributing to the conversa- {2YSGKAYI A& AKAFOAYIE
tion anymore, so that others can enter.

ranging from zero to five.

One could see that the majority of the participants had left theirdots kS & Sy 3 I3SR¢ LI NI
with most points being putetween three and fivawith regardtod & 2 Y S (i K AAYWH éAza (&8KKSA Fada G d.
was different as the points were more spread, leading to a median between one and Therecame

the lunch break and people seemed to be continuing to discuss the experience and content from the
Fishbow] even though it was lunch timélime went on and there was no silence to be found in the
surroundings.

Tom (one of the irted experts) making his initial statement during the Fishbowl.

[ TEtAy3 dzll2Yy GKS LI NOLAOALIydGa G2 SYyaGSN) GKS YIFAyY
ated, with the group standing in a large circle. To get things going, evewas@vited to stretch

open their arms and aligning them with their neighbostandingon both sides. Théacilitationthen

continued with instructions that required quite a faster and faster pace to clap their hands in a given
direction. This exercise seeh¢éo work as intended with raising energy levels after lunch and easing

up bodily tensions from the Fishbowl.
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As everyonevasrestituating from standing up,reother sum-
mer school participant announced the dialogue phase as the
next sequence. The struceirand aim of the activity was
IR CEIRRGIEDCE RN ERINY  claimed to deepen theonversational field. The practice of
EWERENSRERIE I RERVAUERES  istening was put ito astructure, where instructions given to
cilitators and on how the exercise is pre (KS LI NGAOALI yia 6SNB Ol NXY &
sented beforehand. 3 N o AL, o .
AaLRZ2YyRAY3I gAUK | dzS & ofgdypsicoe . & U F
inspirational speeches before, is it taining four attendants (including one facilit from the fa-
e A R g et o el iyl Cilitation training), participantsvere invited to move beyond
again in initializing the $hbowl!? the hightemperaturediscussions into a different kind of con-
VIETEUERAERE SRR REOITIERORIEVAS  versation.One with listening attentively and respondimith
ing an active facilitator? curiosity, quite similar to the practice from tt&cratic tra-
How should 'Fhehc_ourse p_artlflpants dition. From an observer's perspective, thiarked an inter-
be engaged in this exercise esting shift in the overall intensitgnd atmosphere in the
groupsg a sense of concérated listening. Questions were
being gaeratedthroughout the room and the curigity as to what was to emerge in different dia-
logues was intriguingpr us. It almost seemed as if a shifting attention and the type of conversation
led to a shift inthe way people werethinking. The attendants we further challenged when groups
were instructed to rotateo form new groups, giving space to broaden perspectives and to avoid over
identification with current streams of attendance. This second iterasitso gave another instruction
as participants wee askedo take two deep breaths of air before stating their questions. It had earlier
0SSy aidlFdiSR GKIFIG GKS LizN1J2 a$S obriversatiore wharS the em®@O0Sa a
tional and deeper spaosas given attention.
CKS y2iA2y IFNIGEK SO {a@KISNOY SINE HanT0 aSSYSR G2 oS
actually willing to listen beyond what had already been said. Time seemed to fly and suddenly there
was another coffedreak. The course participamgere looking content and comfoable dout how
things were unfolding at that poinThe atmosphere in the
coffee break seemed to differ from the former lunch brea
There was almost a kind of peace in the air, even though p Reflectiors on thedialog phases
pIeAwerves'Ellleng%gedvlnAccinve[sa}tlon§ with e/'ach othe[, or 1 The guideline that only allowed to ’
tShau AU asSSYSR &2 02 dAao® ask questions seemed to work well (G
tdzZttte 62NJAy3Iez KAYyUAySd 1 How is it possible to measure if the imfalaSS
shifting. The day was moving on and time for the last porti pact of the techniques and exercis
of the day was closing in. did work according to the intentions”

If the participants of the facilitator
training are joining as regular partici-

Reflectiors on the fishbowl

1 When the experts are given time for

TheCollaboratoryY 2 3SR Ay (2 (pKaSe, as

marked by the distinctive activity termed visioning, with th pants in the dialog phase, this shoul
main venue room rearranged for a different kind of wor be clearly stated beforehand to avoid
Chairs and pillows were spread out across the whole sps a confusion of roles betvea them

We observed a shift in the tempo and tone on how t and the facilitators.

course participnts talked and how the facilitation of instruc-
tions were put forward. As everyone settled in their proximal

space, a soft voice carried on the narrative by leading everyone into a guided fantasy (something we
understand as a narrative directed to stimwdahe intuitive and imaginative parts of our conscious-
ySaaooe ! ljdzSadAzy g1 & Lidzi F2NIKY a2KFEG R2Sa @2dz
space of silence put aftet. We gazed into the crowd, all with closed eyes in contact with their own
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A2YSOKAY3IZ RAFFSNBYU FNBY (GKS LINBGJA2dza sdmeé-ASod 2 S
GKAY3 RSSLI NAIKG y263> a2YSOKAY3I gA0GKAY GKS RSSLIS
quite interesting to be a part of, as the room wdkefl with serene silence.

The silence brokagainwith a soft voice inviting the partici-
pants out of their imaginative and sacred inner space. We
Reflections on the visioninghase G2YRSNBR T2NJ 2dz2NESt @9SayY af2 KFd |1
[ R R G TS R A e Ko i  information was this atmosphereand narrative briging
to a diverse group? F2NIKKE ¢KS LI NI A @oicapgtung théivi-g SNBE (|
[SHEEEERGEREIETEEERGRERNERIEE  sionon paper, by writing, drawing or with whatever medium
tion exercise? they felt comfortablewith. After a few minutes, they were in-
T _Can anyone lead a guidetbioring vited to share their thoughts to one another in pairs of two
journey? and thenrotating to new dyadic pairs.

To us, it seemed like that this phase was exhausting in a different way than both the Fishbowl and
Dialogue sections, venturing beyond mere cognitive abilities. By different, we mainly refer to the usage
of the imaginary ad intuitive capacities of our minds.

Exiting the room after the closing words for the day, people walked out in a quiet and thoughtful man-

ner after puttingnew dotsalw i KS aS02y R FTSSRol O] LRft>X IAGAY3D |
GdzNB¢ Aye K SLINRR2 YK26SR | af AFKGE & RAFTFSNBY G LI
close to the initial one (people feeling quite engaged; spread between three and five), but now with a
RAAUGAYOUGAGS OKFy3aS |f2y3 (KSOnexQldAaoyWRee adkarac®uma-a { 2 Y S
lation around threeo four along the second scale, indicating that people were indeed noticing some-

thing shifing. With this, the first day of th€ollaboratoryin Vienna was manifested and drawing to its

end. With the vaue clear again, the course participants
went back to debrief how the first day unfolded.

Reflectionsabout closing day one

A very good example of how societal situations (cultural/c¢ 1 How can ve summarize/wrap up the
lective forces are influencing content, as well as processEFERe EWA T 07 R= R o1t (M1 L=0 a0 Ao o0
these kinds of settings occurred whemeo of the external to ensure that as many people as pos
participants brought up the gender equality issue. Clea ble come back the following day
frustrated about low representation of women within the in-
ner fishbowl circle and preceding keynote round, she made a

statement about the need to represent the female in the istv. This led to agitation in some of the
dialog groups and ended with the person not coming back the following day. For us, this raises concerns
about all the things you may have to take into account when designing these kinds of events. This

Exit polls

Initiated by the observation and documentation group, all attendants were asked to give a personal fee
on the process at three diffent times during the Collaboratokyy sticking colored dots dmwo scaleganging
fromzerotofiveda L FSSfan&y[RYISIREA YT Aa aKAFGOGAYyTE

Fromthe perspective of thdacilitator training, this served the purpose of providirgw materiaf for later
reflection, capturing current moods in an effective welpwever one could question the validity of the feeq
back innumerous waysAlso, it is uncertai how this element of giving feedback while being in a deep pro
affects the latter as it happens.

We would recommend to be careful in interrupting the attendants in such a way that might pull them o
the endeavoring states afo-creation.An element like this needs to be integrated in a fluid wégllowing
the process as a natural sequence.
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unfortunate situation with this attendee being quite upset could possibly have been avoided if the

participants had been told that the hosts did try to get several female experts for the event. Still, think-
ing of these kinds of details and making sure that similaasitns do not appear should be considered

as an idea something to aim for. It is harsh to expect that something like this should never happen,
but still sad when it does. The experience should therefore be used constructively in the future.

Thesecond andinal day of thepublic Collaboratorystarted with all of the participants joining in a big

OANDES Ay G(GKS YIAy O2yFSNByOS NR2Y i (K& LYLI

gethercome up theleft part of the| €¢ going through lhe phases of harvesting, marketplace, open
space and closing of the event. There seemed to be a certaimea#that morning as Jonathan and
one of the course participants layed out the overall agenda for the day, Sbene timewas giverfor
reflectionbefore moving on.

The group was then guided into a short meditation led by another course participant, seeking to con-
nect with the thoughtsideasand artifactsthat had emerged from the visioning in the previous day
6a3a2Ay3 R2oy (KS alréadydnore &tGnedddBenzickpar Seb/asuniisattend-

ing with a fuller presence than at the beginningluod first day Following this meditation, the partici-
pants were then invited to organize themlges in groups of two, followelly iterations in pérs of two

and then four, accompanied by one facilitator per group. This progressive exercise seemed to stimulate
the stakeholder@needs,for as the attendants were quite engaged and excited with sharing. Quite
some time was given to further the visionibg coming together to create a visualization. A short break
allowedthe teamto prepare for the next phas@ndalso giving room for participants to catch up and
network with each other

With this, the harvesting from the visioning phase continued, nowingon from smaller groups into
bigger ones. The participants were instructed to pair up in bigger groups and to move into experiment-
ing with cacreation. The transition was also marked by new course participants taking over the facili-
tation. They seemegrepared as thegavethe instructions with an observable confidence. Again, the
guiding questiorwasrepeated as a focal point for the exercise. The groups spread out to different
locations on the venue of the Impact Hub, whemectical tools for artworksuch as paper, colored
pencils and markers were supplied.

Going deeper to work, the participants are@eating posters foan ArtGallery
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